“Full Circle’: Nonprofits Expand While
Embracing Roots
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WOOD RIVER - Riverbend Family Ministriesis agroup of eight local nonprofit
organizations operating under one roof to help “familiesin crisis’ - those experiencing
violence, addiction, homelessness and/or poverty. That roof is about to get bigger as the
group moves into alarger building with a backstory rooted in their own history.



The story of this new building beginsin aformer Wood River coffee and bagel shop, at
the time known as T.R.’s Café. Then-owner Tammy |skarous decided 15 years ago to
close the café and begin her journey in the nonprofit world by moving operations across
the street and founding Riverbend Family Ministries.

|skarus said the idea behind their collaborative model isto pool resourcesto ease
financial burdens on local nonprofits.

“There are some small nonprofits that are doing some great work, but yet they can’t
afford the brick and mortar, so they're not being as impactful asthey could,” Iskarous
said. “What if we al came together, what if we shared the brick and mortar, we shared
utilities ... what if we al did this work together?”

As more nonprofits joined and services expanded over the years, Iskarous told her board
to start searching for a new building. One day, after meeting at a potential |ocation that
didn’t pan out, they stumbled upon one Iskarous was quite familiar with.

“One of my board members pointed across the street, which was our old T.R.”s building.
They said, ‘“Wouldn't that be cool, if we could move into that space? | said, ‘Y eah, that’
d be super cool, it would be full circle’ ... but there was atearoom in there,” Iskarous
said. “It was up and running.”

Their luck would soon turn around in what Iskarous considers a case of divine
intervention.

“Two weeks later, they put asign on their door that said they were closing at the end of
August,” Iskarous continued. “I am awoman of faith, and I’'m like, ‘ God’sin the details,
you just know that you know’ ... it's come full circle. We are now back in the building
that we had our café in when we first started out herein Wood River in ‘95.”

However, Iskarous said, “the inside is going to look nothing like it did when it was T.R.’
s.” They’'ve just completed Phase 1 of the project: renovating the building’'s lower level
and moving the nonprofitsin, a process that was lengthened by the pandemic. Phase 2
will be completing the upper levels for existing nonprofits to move into, with some
room for additional onesto join.

The new building’s 17,000 additional square feet will also give the nonprofits room to
expand their services. For example, at their old location, they were only able to offer
one shower and one washer and dryer set - al connected to the same small water heater
- to the area’ s homel ess population. This new location will allow them to eventually
open two full showerswith lots of hot water and much more.



“There wasn't enough hot water to heat for your laundry and to do a shower, so you
showered first and then did your laundry in cold water,” Iskarous said. “Here in the new
building, that was a priority of mine. | said, ‘We will have plenty of hot water - and not
only that, we're going to have two large showering units that will have asink and a
mirror in each one of them, and then we' re going to have two sets of washers and dryers
... thisway, we're just going to be able to offer that to some of our most vulnerable
population, and I’ m so excited about that.”

The new showering units will be housed upstairs, along with their Amare and SOAR
programs. Riverbend Family Ministries hopes to have Phase 2 completed by late this
summer or early fall, depending on funding, contractors and supplies. Iskarous said she'
s been grateful for the contributions from the community thus far.

“l say it’s about community serving community,” Iskarous said. “Many of our trades
across Madison County have come in and poured in time, talent, resources into getting
thisfirst phase completed, with the promise of helping in Phase 2 once we get it started.
We're so thankful for our community and how they’ ve wrapped around Riverbend for
the last 15 years, and it’s because of the community that we get to serve our families
that arein crisis - and with the new space, it just means we get to offer more services
and serve more families.”

To learn more about Riverbend Family Ministries and their programs, visit
riverbendfamilyministries.com or visit their Facebook page.



https://riverbendfamilyministries.com/programs/amare-nfp/?utm_source=riverbender&utm_medium=article_link
https://riverbendfamilyministries.com/2021/09/09/rfm-launches-new-youth-program/?utm_source=riverbender&utm_medium=article_link
https://riverbendfamilyministries.com/?utm_source=riverbender&utm_medium=article_link
https://www.facebook.com/RiverbendFamilyMinistries?utm_source=riverbender&utm_medium=article_link

LET’S TAKE ROOT &
BRANCH OUT

WE NEED YOUR COMMITMENT TO MAKE THIS DREAM A REALITY!
WE ARE ONLY 5200,000 AWAY FROM COMPLETING OUR GOAL.
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our Capital Campaign goal. Every gift is an

To make your commitment please fill out the
enclosed donation card or visit our on-line
portal at RIWERBENDFAMILYMINISTRIES.COM
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COMMITMENT LEVELS
AND RECOGNITION

Friend (up to $99) Certificate of Appreciation

Builder ($100 - $999) RFM Decal & Certificate of
Appreciation

Carpenter {($1,000 - $2,499) Listing on
Campaign plague at RFM Community Center, RFM
Decal, & Certificate of Appreciation

Project Manager ($2,500 -$4,999)
Commemorative Gift, Listing on Campaign plague at
RFM Community Center, RFM Decal, & Certificate of
Appreciation

Architect ($5,000 - $25,000) Plague of
Appreciation for Donor, Commemorative Gift, Listing
on Campaign plague at RFM Community Center,
RFM Decal, & Certificate of Appreciation

Structural Engineer {$25,001 and $49,999)
Prafile in RFM Newsletter, Plague of Appreclation for
Donor, Commemaorative Gift, Prominent Listing on
Campaign Plague at RFM Community Center, REM
Decal, & Certificate of Appreciation

Visionary ($50,000 and up) Family or Business
Mame recognition on engraved plaque next to a
roam in the bullding, Profile in RFM Newsletter,
Plagque of Appreciation for Donor, Commemorative
Gift, Prominent Listing on Campaign Plague at RFM
Community Center, RFM Decal, & Certificate of
Appreciation
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